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We bring PMO360, the ultimate solution for all your 
project management needs! It’s designed to provide you 
with a comprehensive suite of services that can help you 
manage your projects more efficiently and effectively than 
ever before.

We understand that every business is unique, which is why 
we offer a range of customisable features and services to 
meet your specific needs. Whether you’re a small start-up 
or a large enterprise, we can provide you with the services, 
tools and support you need to succeed.

We believe Agile and Traditional Project Management 
can co-exist to benefit both your delivery team and 
organisation. 

While many firms focus on processes and governance, we 
focus on results.

etisalat by e& PMO 360

At etisalat by e&, we believe that the foundation 
for any successful project lies in proper project 
management. Our Project Management Office 
as a Service (PMO 360) offering is fully integrated 
with our market leading framework. We understand 
the dynamics of the project delivery market and 
specialise in project and change delivery services, 
by providing high-quality and cost-effective 
services that deliver flexible, on-demand resources.



  

Discovery Phase 

We look at key knowledge 
driplines of the current 
PMO to assess its 
capabilities. This allows 
us to gauge the existing 
level of PMO maturity 
and understand the key 
practices, capabilities and 
processes that are already 
in place.

For more information please email us: etisalat.pmo@eand.ae  

Plan & Build  

After this assessment, we 
produce a comprehensive 
report of our findings 
and recommendations. 
This includes a 100-
day implementation 
plan defining the steps 
and actions needed to 
refine and improve your 
PMO practices. Keeping 
your business goals and 
strategy in mind, this 
plan lays a foundation 
for your organisation to 
work towards the desired 
maturity level with our 
PMO 360. 

Implement   

Our consultants will 
ensure the agreed PMO 
360 service is embedded 
within your organisation. 
This includes building 
strong relationships with 
the business to guarantee 
your PMO 360 is valuable, 
rather than an obstacle to 
delivering results.

Our proven approach 


